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Section 1.0: Introduction 
 
This report presents Tovali’s Carbon Reduction Plan (CRP), developed in line with requirements set out 
as part of Procurement Policy Note (PPN) 06/21, with supporting Technical Standard documentation.   
 
The CRP has been prepared by Levercliff in collaboration with Tovali, with funding from the Welsh 
Government. 
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Section 2.0: Our Commitment to Carbon Reduction 
 

Tovali is committed to achieving Net Zero Carbon emissions by 2050 (or sooner).   

This target demonstrates our ambition to reducing our environmental impact in support of the Welsh 
Government’s Net Zero Target. 

To underline this ambition, we are focusing not only on our direct emissions sources but are also actively 
engaging with our wider supply chain to understand, measure and develop meaningful emissions 
reductions targets in line with our Net Zero Target.  Becoming Net Zero requires Tovali to reduce our 
operational GHG emissions as much as possible (at least 90%) and then mitigate our remaining 
operational emissions (residual emissions from essential business operations) through the use of carbon 
removals and offsetting. 

This report outlines our baseline GHG emissions, our interim targets and reduction trajectory, as well as 
our completed and planned reduction projects and timelines. 
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Section 3.0: Baseline Carbon Footprint 
Tovali’s baseline greenhouse gas (GHG) emissions footprint for our 2023 calendar year, are presented 
below. The baseline is used as a benchmark against which our progress towards Net Zero will be 
measured. 

GHG emissions have been calculated following best practice methodology set out by the GHG Protocol 
Corporate Accounting and Reporting Standard (GHG Protocol Standard) and UK Government Reporting 
Guidelines. Scope 1 and Scope 2 GHG emissions have also been calculated in accordance with existing 
Streamlined Energy and Carbon Reporting requirements (SECR); which mandates reporting of GHG 
emissions on an annual basis.  All results are presented in tonnes CO2e (carbon dioxide equivalent) and 
have been normalised per £M turnover and per employee. 

Supporting activity data used to calculate our GHG emissions covers the whole of our 2023 financial 
year, which runs from January to December 2023. The data is included in Appendix A. 

3.1 Organisational Boundary 

As per the GHG Protocol Corporate Accounting & Reporting Standard, the organisational boundary 
defines the businesses and operations that constitute the company for the purpose of accounting and 
reporting GHG emissions. 

The operations included in Tovali’s GHG emissions include manufacturing, packing and distribution from 
a commercial unit. 

Companies can choose to report either the emissions from operations over which they have financial or 
operational control (the control approach) or from operations according to their share of equity in the 
operation (the equity share approach). Tovali’s carbon footprint has been developed following the 
operational control approach. The emission sources included in the carbon footprint are summarised in 
Table 1 below. 

Table 1: Summary of applicable emission sources 

Scope Emission Source 
Included 
(Yes/No) 

Applicability to Tovali 

1 Stationary Combustion No No gas used  

1 Mobile Combustion Yes Petrol and diesel used in company vehicles 

1 Fugitives No Not applicable 

2 Purchased Electricity Yes Electricity use 

3 Purchased Goods and Services Yes Purchased ingredients and packaging materials 

3 
Upstream Transportation & 
Distribution 

Yes Third-party road transport and storage services 
paid for by Tovali. 

3 Waste Generated in Operations Yes General waste and dry mixed recyclables 

3 Business Travel 
Yes Business travel mileage in hire and personal 

vehicles 

3 
Employee Commute & 
Homeworking 

Yes 
Employees commute and work from home. 

3 
Downstream Transportation & 
Distribution 

Yes 
Data on transport beyond the point of sale is not 
feasible to collect at this stage. 
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3.2 Reported Baseline Emissions 

The reported FY 23 GHG emissions are presented in Table 2 with the percentage breakdown by source 
included in Figure 1. 

Table 2: Baseline GHG Emissions 

FY 23 (Baseline Year) GHG Emissions (tonnes CO2e) 

Reporting 
Scope 

GHG Emissions 
Source 

GHG Emissions 
(tonnes CO2e) 

Percentage of 
GHG Emissions (%) 

Scope 1 

Stationary Combustion -  

Mobile Combustion 67.26 22.97% 
Fugitives   

   

Scope 2  
Purchased Electricity (Location-Based) 9.25  3.16% 

Purchased Electricity (Market-Based) 9.25  3.16% 

   

Scope 3  
 

Purchased Goods and Services 149.64 54.88% 

Upstream Transportation & Distribution 41.20 14.07% 

Waste Generated in Operations 0.06 0.02% 

Business Travel 0.40 0.14% 

Employee Commute & Homeworking 5.60 1.91% 

Downstream Transportation & Distribution 8.37 2.86% 
   

Total GHG Emissions (Market-Based)  
                                

281.78  
 

 

Total GHG Emissions (Location-Based) 281.78  

GHG Emissions kg CO2e per £ turnover  165.75  

GHG Emissions CO2e per employee  31  

 
 

 
 

Figure 1: Tovali FY 23 Baseline GHG Emissions (% split by emissions source) 
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Tovali’s baseline GHG emissions footprint, covering our UK-based operations for the 2023 financial year 

January to December 2023 is 281.78 tonnes CO2e (location-based footprint and market-based 
footprint) As stated previously, these results will act as a benchmark against which future progress 
against our Net Zero target will be measured. 
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Section 4.0: Emissions Reduction Targets & Trajectory 
This CRP acts as our first plan of action to meet our goal of becoming Net Zero by 2050 (or sooner). The 
plan will be revisited yearly as we monitor our emissions and the actions to be taken will be updated 
every five years, similar to the carbon budgets of the Welsh Government. 

 

4.1 Interim Targets 

Based on linear reduction in line with Welsh government targets, Tovali aim to reduce absolute 
emissions by 63% by 2030, 89% by 2040, and 100% by 2050. Net Zero Carbon requires Tovali to 
reduce our operational GHG emissions as close to zero as possible (at least 90%) and then carbon 
offsetting/sequestration can be used to mitigate our remaining operational emissions (residual emissions 
from essential business operations). 

4.2 Reduction Projects 

Tovali already has several environmental management and sustainability measures in place across our 
operations; designed to reduce our environmental impact of our operations.  The progress and impact of 
these measures is actively monitored by Karen Davies, Operations & Commercial Director,. 

A list of completed projects is included below: 

 No use of gas or refrigerants, which restricts scope 1 emissions to company owned vehicles 

 Cardboard moved away from packing in 12s and removed trays to reduce purchased packaging  

 Installed solar panels solar batteries to reduce scope 2 emissions 

 Changed energy provider 2023  looking to export to the grid  

 

 

Table 3: Summary of Tovali Carbon Reduction Projects 

Emissions Category Project Title Project Description Status 

   

Complete or  
Planned or  
Under 
Consideration  

Scope 1 – Mobile 
Consumption of fuels 

Fuel 
consumption  

Mobile combustion of fuel makes up 23% of 
total Carbon footprint, associated with 67 t 
CO2e in the reporting year – EVs wouldn’t 
have the distance – hydrogen might be 
preferred – possible to look into HVO  

Under 
consideration  

Scope 2 – Purchased 
Electricity  

Energy 
Efficiency 
Improvements  

Could take steps to improve the efficiency of 
equipment and appliances. Energy 
management and behaviour change can 
achieve a reduction in energy demands by 
20% or more. This is equivalent to a carbon 
reduction of 369 kg CO2e 

Under 
consideration  

Scope 2 – Purchased 
Electricity  Bottling 

machine  

Purchased a new bottling machine (55% uplift 
of production) – should have energy 
efficiency data from the machinery supplier 

Planned 

Scope 2 – Purchased 
Electricity  LED Lighting 

Reviewing the use of LEDs / lighting  Under 
consideration 

Scope 2 – Purchased 
Electricity  

New shrink 
wrapper  

Changing to a new shrink wrapper in January  
Planned 

Scope 2 – Purchased Renewable Move to renewable energy tariff  Planned 
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Emissions Category Project Title Project Description Status 
Electricity Energy 

Scope 3 – Purchased 
Goods and Services  

Raw materials 

Raw materials work with suppliers to 
understand what they are doing potential to 
look at Life-Cycle Analysis  

Under 
consideration  

Scope 3 – Purchased 
Goods and Services 

Packaging 

Packaging materials contributed 32 tonnes 
CO2e to the Carbon Footprint of Tovali during 
the reporting year. This is equivalent to 11% 
of the organisations total footprint.  

Planned  

Scope 3 – Waste in 
operations  

Waste 
Reduction  

6.9 tonnes of material is recycled each year 
by Tovali. Total waste in operations was 
associated with 57 kg of CO2e to reduce this 
Tovali will look at repurposing cardboard  

Planned  

Scope 3 – Employee 
commuting  

Employee 
commuting 

Encouraging employee commuting by active 
and public transport - Employee commuting 
was associated with 8 t CO2e in the reporting 
year, 2% of the overall carbon footprint for 
Tovali – possible to do car sharing although 
there is limited opportunity to do anything 
actively on this. 

Under 
consideration  

Scope 3 – Upstream & 
Downstream 
Trasnportation and 
Distribution  

Low carbon 
logistics 

Haulier has their own plans to move to low 
carbon / hydrogen options > UPN Pallet 
Network (got their own plans)  Planned 
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4.3 Emissions Reduction Trajectory 

Figure 2 displays the emissions reduction trajectory Tovali needs to follow in order to meet Net Zero by 2050, in alignment with Welsh Government targets.  
Trajectory also includes interim targets which will be used to benchmark reductions from our baseline emissions. 

 

 
 
 

Figure 2: Reduction Trajectory based on Welsh Government Targets 
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Section 5.0: Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated 
guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting standard for 
Carbon Reduction Plans and the GHG Reporting Protocol Corporate Standard; using the appropriate 
Government emission Conversion Factors for GHG Company Reporting. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the 
required subset of Scope 3 emissions have been reported in accordance with the published reporting 
standard from Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent 
management body). 

 
SIGNED ON BEHALF OF THE CLIENT NAME: 
Karen Davies, Operations and Commercial Director 
………………………………………………………………………………….. 
 
Date: ……12 March 2025……………………. 
 
 



 

 Appendix A 

Appendix A: Supporting Data 
 
 
INSERT SUMMARY OF DATA FROM QUESTIONNAIRE  


